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Santee School District Strategic Plan Scorecard 
2006-2009 

 
 
 Completed: Achieved Goal.  On Goal:  Made progress towards Goal.  At Risk: Have Stumbling Blocks in Achieving Goal.  Not Attempted: Have not begun necessary 

steps towards achieving our Goal. 
 
STUDENT LEARNING 

 GOAL:  Instructional Excellence     
1.  Benchmarking student achievement in the Single Site Plan  
2.  Increase in annual site and district API growth targets of 2% to maximize student proficiency in ELA and Math  
3.  Support inquiry based instructional strategies  
4.  Support use of technology tools for 21st Century learning  
GOAL: Professional Development  
1.  Site learning teams (administrators and teachers) analyze student data and share best practices  
2.  Identify best practices, learning protocols, and assessment in reading  
3.  Develop a common instructional language and student expectations for proficiency district wide  
4. Provide opportunities for teacher collaboration of instructional practice for inquiry based learning  

##11  

    

5. Provide a comprehensive annual professional development plan.   
 
EDUCATIONAL OPPORTUNITES 

GOAL: Provide opportunities for all students to participate in a variety of programs outside of the instructional day.  
GOAL: Offer electives and/or enrichment that support student growth in the academic content areas.  
GOAL: Provide quality educational opportunities for preschool aged students.  

##22 

GOAL: Provide parents with educational opportunities that supports home/school collaboration.  
 
STUDENT RESILIENCY & EMPATHY SKILLS 

  

GOAL:  Each school/grade level will have opportunities to participate in a community service project of their choice.  
GOAL:  All children will understand and demonstrate the principles of Peace Builders (K-5) and Character Counts (6-8).  ##33 GOAL:  All students will have an opportunity to participate in activities (classroom and services) to foster positive emotional, 
behavioral, and interpersonal skills.  

 
 
 

 
 

 

 



Santee School District Strategic Plan Scorecard 
2006-2009 

FISCAL HEALTH & LONG TERM SUSTAINABILITY   
GOAL: Continually monitor and revise budget to maintain adequate fund balance   
1. Provide Annual Budget Advisory Committee Report and Recommendations  
2. Enact budget reductions to minimize future deficits  
GOAL:  Develop a positive multi-year projection with required reserves (3 years)  
1. Generate Additional Funding Opportunities  
2. Investigate and implement Print Services efficiency and cost reduction    
3. Investigate Camera Security System to reduce theft and vandalism    
4. Support a paperless Board agenda  

  ##44 

5. Develop Budget Modification Plan to address State Budget Cuts  
 GOAL:  Ensure positive cash flow to meet financial obligations as they become due  
 1. Develop strategy for addressing cash shortfalls produced by State deferrals  
FACILITIES   

GOAL: Modernize Facilities  
1. Package the strategic financing resources to support modernization goals   
2. Develop strategy for completing facilities projects to support safety goals  
3. Utilize deferred maintenance resources to upgrade facilities  

  ##55 

4. Use Surplus Property Revenue  
 5. Provide Facilities Committee Review  
 6. Seek surplus sale of various items  
PARENT & COMMUNITY PARTNERSHIPS   

GOAL:  Parents have opportunities to hear guest speakers as well as school officials and expert parent facilitators and 
presenters on subjects and topics that influence student learning.  
GOAL: The District has a pool of parent speakers to draw from to provide quality parent education programs for other parents.    ##66 
GOAL: Parents from second language cultures can access parent education opportunities in their own language.  

MARKETING     
GOAL:  Expanded Community Resources  
GOAL:  Business Support    ##77  GOAL:  District Web Site Expansion and Improvement  

Revised: 11/24/09 
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